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Workforce Development STRENGTHS, STRATEGIES, SOLUTIONS

Workforce Development Engages a Consultative Approach with its Clients

By first fully understanding each client’s business objectives, including internal and external conditions and
challenges, Workforce Development is able to enhance the organizational impact of its recommended solutions,
creating a significant return on investment.

Workforce Development Provides Clients with **Best Solutions™

By drawing on the breadth and depth of Sinclair’s resources and partnerships, Workforce Development is able to
deliver customized programs, open-enrollment classes, industry certification courses and continuing education
offerings to meet its clients’ varying needs.

Workforce Development is an Integral Partner in Regional Economic Development Efforts

By working in partnership with community leaders, business and industry, education institutions, and local,
regional, state and federal government agencies, Workforce Development is able to identify, create and
implement regional workforce development strategies to meet the current and future employer demand.

Sinclair’s Workforce Development division helps organizations manage their most valuable resource—People.

What sets Sinclair Workforce Development apart?
* Strengths

Workforce Development employs talent. Its consultants possess current, real-world business knowledge and
experience, and understand both theory and industry best practices. Its facilitators and offerings are fully vetted
to ensure the highest quality. It has an extensive and diverse pool of internal and external resources, all
dedicated to providing exceptional client experiences and producing significant and sustainable results.

* Strategies

Workforce Development engages a partnership approach. It partners with its clients to provide timely and cost-
effective solutions, significant return on investment, and overall client satisfaction. It partners with business and
community leaders to provide focused workforce and economic development efforts, including initiatives to
support emerging industries and high-growth sectors. Workforce Development is deeply committed to
identifying and tailoring targeted solutions to meet the region’s needs.

¢ Solutions

Workforce Development offers a vast array of organizational and performance solutions essential to strategic
direction and business achievement. It has extensive expertise in Assessments, Coaching and Consulting,
Leadership Development, Information Technology, Healthcare, Advanced Manufacturing, Project Management,
Lean and Six Sigma.
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